RYAN GINSBERG / UNIFIED SUPPORT SOLUTIONS

Improve one customer process.

Buyer brief - October 2026. Across sales, operations and finance, with a result you can inspect.

Start with one process, a person responsible for it and a reason it needs to improve. The proposal names the result,
affected systems, team participation, fee, dependencies, acceptance checks and support. Your team keeps the agreed
deliverables, decisions and maintenance responsibilities.

Choose the commitment that fits

Foundation Audit is optional investigation, with a fixed fee agreed before starting. Foundation Build delivers an
agreed change. One Problem at a Time covers ongoing implementation. Hourly help and advice remain separate.

Prices and starting points - all USD

Foundation Build - $7,500 / $15,000 / from $25,000: investigation and improvement, from one system to a phased
change across several. Fix - $4,500: a known cause and bounded correction.

One Problem at a Time - from $7,500/month: ongoing implementation against agreed priorities. Joint USS + VFT -
from $10,000/month: delivery and Value-First Team coaching, with named roles and agreed scope. Capacity,
availability and support are defined in the proposal.

HubSpot Interest Foundation - $7,500: one portal, one shared buying process and up to three offerings using the
same stages and rules.

Hourly support - $250/hour: four-hour minimum plus $500 one-time onboarding for new hourly clients. First
engagement: $1,500; four hours once onboarded: $1,000. The onboarding fee covers initial intake, coordination and
arranging access. Technical investigation, work, testing and handover use the booked hours. A time budget does not
guarantee a finished result.

Working session - $450: 60 minutes with Ryan, up to 30 minutes combined preparation and follow-up, and written next
steps. Advisory - $2,500/month: weekly 60-minute sessions plus up to two hours monthly for preparation, decisions
and questions. A maintained decision record and a response within two business days; resolution depends on the work.
Your team implements.

The hourly onboarding fee is not added to projects or advisory. Licenses, hosting and other third-party costs are explicit
in the proposal. Emergency, on-call and launch coverage need a separate arrangement.
Who is accountable

Ryan leads investigation, design, delivery and verification through USS. Any developer or Value-First Team collaborator
is named, with their role and fees, before starting. Your team provides an owner, access, decisions and time to review
and practice. Specialist access is specific to the agreed scope.

How we establish that it works

Check the result with a normal record and a difficult exception. Projects define written acceptance checks and team
practice to support adoption. If a separate investigation is needed first, we agree and price it explicitly. Hourly work
records what is complete, what remains and the next decision.

Payment, timing and ownership

Implementation projects: 50% at signature and 50% on written acceptance after the agreed checks pass. Extra scope or
hours need approval. Hourly scheduling, payment and unused-time arrangements are agreed before booking.
Foundation Build projects usually take two to six weeks where scope supports it; access and decisions affect timing.

You keep the agreed deliverables, documentation and decision record. The proposal defines source and configuration
rights, licenses, maintenance, support and availability. Continuing is a separate choice.
The next step

Start with a free 30-minute introduction. Once scope and pricing information are clear, Ryan sends a proposal within
one business day and arranges a 20-minute walkthrough with the approver. Paid advice is arranged separately.

ryanginsberg.com/services - current prices, calculator and full arrangements


https://ryanginsberg.com/services/#calculator

